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Quality and Environmental Policy

Quality and environmental policy

At Nordmark, quality is a matter of proac-
tively and critically meeting the custo-
mer’s needs, demands and expectations.

Close cooperation and good communi-
cation between customers, suppliers and
employees must ensure that Nordmark
always secures and delivers the optimal
solution in relation to the customer’s
needs. This applies to both the physical
product and the associated checks and
documentation.

The environment has always been part of
Nordmark’s perception of quality, but the
times require a more proactive approach.

Nordmark increases our efforts through
our environmental management system
and objectives for our performance.

We will secure an engaged workforce
that actively participates in the ongoing
development of our QHSE procedu-
res including the Act on what you see
behavioral approach.

Nordmark's management will:

- Guarantee that the customer gets the same
consistent quality on time - every time.

- Ensure stable machining processes and
that dimensions comply with the acceptance
criteria.

- Comply with all applicable laws and regula-
tions, as well as other obligations that Nord-
mark or our customers have agreed to.

- Maintain and further develop a manage-
ment system that is adapted and simplified
so that it remains a relevant and effective tool
for all employees.

- Set operational goals where the ongoing
status is visible to everyone in the company.

- Ensure a workplace and processes that

protect the environment and that we conti-
nuously improve our system and processes
to improve our environmental performance

« Hire and develop employees with a desire
and ability to ensure a high level of professio-
nal quality.

« Ensure that these employees have the right
skills, as well as the necessary and latest
knowledge of relevant work processes.
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